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The Senate hearings on the 
nomination of a new CIA di- 
rector have expanded beyond 
the specific qualifications of 
Robert M. Gates for the job, 
mushrooming into a debate 
about the balance, complete- 
ness and credibility of the in- 
telligence assessment process 
that is at the heart of the 
CIA’s mandate. 

A parade of former CIA 
analysts has traded charges 
over whether Gates tailored 
intelligence reports to suit the 
Reagan administration’s anti- 
Soviet views during the 1980s 
when he served as chief an- 
alyst and then deputy director 
of the agency. 

In doing so, they have sur- 
faced a long simmering inter- 
nal feud over ideological 
mindsets, and introduced the 
public to the arcane steps 
through which secret intelli- 
gence assessments are 
drafted, debated, revised and 
delivered to policymakers. 

Douglas MacEachin, a sen- 
ior CIA official and Gates sup- 
porter, described two warring 
camps in the CIA’s analytical 
branch that have tended to 
accuse each other of letting 
personal bias color their in- 
telligence reports. Those with 
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caUed “ideological knuckle-draggers”; those with 

softer views were labeled “com-symps,” or com- 
munist sympathizers. 

Conflicts were especially sharp in assessing 
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Third World countries as Iran, Afghanistan and 
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William J Casey s own conservative views ap- 
peared to heighten the sense of polarization “Be- 
cause of the strongly felt Casey position, I am 
afraid a counterculture seems to have sprung up 
among the [Soviet] analysts . . . [who] seemed to 
bend over backwards to compensate,” Graham E. 
huller, a senior official in the mid-1980s, told the 
Senate panel this week. 

The name calling has had more significance 
than academic bickering because of its potential 
effect on intelligence products. As Sen. David L 
Boren ©-Okla.), chairman of the Senate intel- 
hgence committee, put it: “If the analysis of in- 
telligence information is slanted or misrepre- 
sented ... then what use are all the resources 
costing over the years billions of dollars,” com- 
mitted to collecting intelligence? 

The CIA, after all, was set up in 1947 to pre- 
vent another Pearl Harbor by objectively analyz- 
ing intelligence collected by the military and the 
State Department without institutional biases. 
"The director of the CIA is supposed to keep the 
game honest,” said Richard M. Helms, who held 
the job during the turbulent years of the Vietnam 
war. 

Gates, in defending himself yesterday from 
charges that he doctored intelligence, reiterated 

his dedication to the sanctity of balanced, unbi- 
ased analysis. He said that, if confirmed, he 
would take several steps to rid the agency of the 
perception of politicization. 

He recalled the turbulence in the intelligence 
directorate a decade ago that was caused by a 
major reorganization — from functional to geo- 
graphic areas shortly before he became its 
chief m 1982. The mandate Casey gave him then 
was to make the directorate’s reports more 
timely and relevant 

Ga tes quoted from what he called his “blunt 
speech delivered three days after taking the job, 
m which he said, “I am obligated to tell you that 

from the standpoint of many of those for whom 
you rate, our work has long been inadequate 
and still is not often held in high esteem.” Too of- 
ten, he indicated, agency analysts had misjudged 
Soviet intentions, noting that in the 1970s the 
CIA missed the likelihood and significance of So- 
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The major products of the analytical branch 
have been the intelligence assessments” it pub- 

S?F S <w n A the national intelligence estimates 
(iNiiis) that are coordinated by national intelli- 
officers (NIOs) witt Z, aSS 
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